
ϵϲϰϭ��ĞůůĞĨŽŶƚĂŝŶĞ�ZŽĂĚ ;ϯϭϰͿ�ϴϲϳ-ϬϬϳϲ ^ƚ͘�>ŽƵŝƐ��ŽƵŶƚǇ͕�DK�ϲϯϭϯϳ 

:ƵůǇ�ϮϬϭϵ ������������������������������������������������������������������������������������������������������������������������������������������������������� 

&ƌŽŵ�dŚĞ�KĸĐĞ�KĨ�dŚĞ�DĂǇŽƌ͘ ͘͘͘͘ 

7RPPLH�3LHUVRQ�6U� 

*UHHWLQJV�5HVLGHQWV��,�DP�WKH�QHZ�0D\RU�RI�WKH�JUHDW�
&LW\� RI� %HOOHIRQWDLQH� 1HLJKERUV�� ,� KDYH� QRW� EHHQ�
0D\RU�ORQJ�HQRXJK�WR�JLYH�\RX�D�ORQJ�OLVW�RI�WKLQJV�VR�
OHW�PH�EHJLQ�E\�VD\LQJ�WKDQN�\RX�IRU�SODFLQJ�\RXU�WUXVW�
LQ�PH�WR�OHDG�WKLV�FLW\��,�ORRN�IRUZDUG��DORQJ�ZLWK�\RX�WR�
PDNH�WKLV�FLW\�D�EHWWHU�SODFH�WR� OLYH��ZRUN��DQG�SOD\�� ,�
NQRZ�WRJHWKHU�ZH�FDQ�PDNH�RXU�FLW\�
D�VKLQLQJ�VWDU�LQ�1RUWK�&RXQW\�� 

0\� RYHUDOO� JRDO� LV� WR� RUJDQL]H� WKH� FLW\� ZDUG� E\� ZDUG�
DURXQG�\RXU�FRQFHUQV�DQG�KDYH� WKH�FLW\¶V� OHDGHUVKLS�DLG�
\RX�LQ�VROYLQJ�\RXU�RZQ�SUREOHPV��:H�KDYH�RYHU�����YD�
FDQW�KRXVHV� LQ�RXU�FRPPXQLW\�DQG� WKLV�FRQFHUQ� LV�DW� WKH�
WRS�RI�P\�DJHQGD��:H�GR�QRW�KDYH�D�GLQH-LQ�UHVWDXUDQW�LQ�
RXU�FLW\�DQG�KDYH�D�ORZ�EXVLQHVV�WD[�EDVH�DQG�P\�JRDO�LV�
WR�DGGUHVV�WKHVH�FRQFHUQV�DV�ZHOO�� 

:H�ZDQW�WR�PDNH�VXUH�WKDW�HYHU\�FLWL]HQ�LQ�WKH�JUHDW�&LW\�
RI�%HOOHIRQWDLQH�1HLJKERUV�KDYH�HTXDO�SURWHFWLRQ�XQGHU�WKH�ODZ��:H�
DUH� D� FLW\� RI� ODZV� DQG� ,� WUXVW� WKDW� HYHU\� FLWL]HQ� ZLOO� DELGH� E\� WKH������
RUGLQDQFHV��7KLV�PHDQV� UHVSHFWLQJ� WKH� ULJKWV�RI� HDFK�QHLJKERU��
UHVSHFWLQJ�WKH�ODZV�RI�WKH�URDG��DQG�HDFK�RWKHU¶V�SURSHUW\��:H¶UH�
LQ� WKLV� FRPPXQLW\� WRJHWKHU� DQG�ZH�PXVW� OLYH� WRJHWKHU� LQ� SHDFH�
DQG�KDUPRQ\� 

:LQQLQJ�P\�HOHFWLRQ� LV�QRW� WKH� FKDQJH�ZH�VHHN��EXW� WKH�RSSRU�
WXQLW\�IRU�FKDQJH��/HW¶V�WDNH�DGYDQWDJH�RI�WKLV�RSSRUWXQLW\��3OHDVH�
ORRN�IRUZDUG�WR�D�PRUH�VSHFLILF�RXWOLQH�RI�JRDOV�LQ�WKH�QH[W�QHZV�
OHWWHU� 

+$1'�,1�+$1'��72*(7+(5�:(�&$1� 
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%DUEDUD�:HVW 
���-���-���� 

EZHVW#FLW\RIEQ�FRP 
7HUP�RI�2IILFH������ 

 

5HY��'LQDK�7DWPDQ 
���-���-����� 

GWDWPDQ#FLW\RIEQ�FRP 
7HUP�RI�2IILFH������ 
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9$&$17 
7HUP�RI�2IILFH������ 

 

 

7KHUHVD�5HHG 
���-���-���� 

WUHHG#FLW\RIEQ�FRP 
7HUP�RI�2IILFH������ 

 

-RKQ�-RUGDQ 
���-���-���� 

MMRUGDQ#FLW\RIEQ�FRP 
7HUP�RI�2IILFH������ 

 

  

-LP�&KULVWLDQ 
���-���-�����������

MFKULVWLDQ#FLW\RIEQ�FRP 
7HUP�RI�2IILFH������ 

 

&LW\�RI�%HOOHIRQWDLQH�1HLJKERUV�0HHWLQJV 

%RDUG�RI�$OGHUPHQ-��VW�DQG��UG�7KXUVGD\V�������30��3UH-0HHWLQJV�DUH�DW������30 
7RZQ�+DOO�0HHWLQJ-�6HSWHPEHU����������30�DW�%1�5HFUHDWLRQ�&HQWHU 

0XQLFLSDO�&RXUW-��QG�:HGQHVGD\V�������30�DQG��WK�:HGQHVGD\V����30� 

$OO�PHHWLQJV�DUH�RSHQ�WR�WKH�SXEOLF�DQG�DUH�KHOG�DW�WKH�&LW\�RI�%1�&LW\�+DOO�H[FHSW�WKH�
3DUNV�	�5HFUHDWLRQ�FRPPLWWHH��ZKLFK�LV�KHOG�DW�WKH�%1�5HFUHDWLRQ�&HQWHU� 

$OHDVH�'DLOHV 
���-���-���� 

DGDLOHV#FLW\RIEQ�FRP 
7HUP�RI�2IILFH������ 

 

0LUDQGD�$YDQW-(OOLRWW��(G�' 
3UHVLGHQW�RI�%2$ 
���-���-���� 

0DYDQW-HOOLRWW#FLW\RIEQ�FRP 
7HUP�RI�2IILFH������ 

7RPPLH�3LHUVRQ�6U���
0D\RU 

���-���-���� 
WSLHUVRQ#FLW\RIEQ�FRP 
7HUP�RI�2IILFH������ 

 

)UDQ�6WHYHQV�� 
&LW\�&OHUN 

���-���-���� 
IVWHYHQV#FLW\RIEQ�FRP 
7HUP�RI�2IILFH������ 

&LW\�2IILFLDOV 

%RDUG�RI�$OGHUPHQ 

� 

&RPPLVVLRQV�DQG�0HHWLQJ�7LPHV &KDLU $OGHUPDQ�5HSUHVHQWDWLYH 
3ODQQLQJ�DQG�=RQLQJ�&RPPLVVLRQ-��QG�0RQGD\����30� 0LFKDHO�:LHVH $OHDVH�'DLOHV 
3XEOLF�6DIHW\�&RPPLVVLRQ-��WK�7KXUVGD\�������30� -RKQ�.RHVWHU 5HY��'LQDK�7DWPDQ 
<RXWK�&RPPLVVLRQ-��UG�0RQGD\�������30� $OLFLD�6PLWK 1�$ 
,PDJH�DQG�%HDXWLILFDWLRQ�%RDUG-��QG�7XHVGD\����30� -HQQLH�6WHZDUW 1�$ 
3DUNV�DQG�5HFUHDWLRQ�%RDUG-��UG�7XHVGD\�������30 9DFDQW 1�$ 
%RDUG�RI�$GMXVWPHQW-�8SRQ�5HTXHVW� -RKQ�'X+DGZD\ 1�$ 
+XPDQ�5HODWLRQV�&RPPLVVLRQ-�8SRQ�5HTXHVW� <RODQGD�3RH 1�$ 



 

 

)UDQ� 6WHYHQV� LV�D�:DUG���UHVLGHQW�RI�%HOOHIRQWDLQH�1HLJKERUV�RI���\HDUV��6KH�LV�D�QDWLYH�RI�
6W��/RXLV��0LVVRXUL�DQG�D�SURXG�SDUHQW�RI���DGXOWV�DQG���JUDQGFKLOGUHQ��,Q�KHU�IUHH�WLPH��VKH�
HQMR\V�IDPLO\�IXQFWLRQV��WUDYHOLQJ��UHDGLQJ�DQG�LV�D�ZKL]�ZLWK�MLJ�VDZ�SX]]OHV�� 
 
6KH�JUDGXDWHG�IURP�1RUWKZHVW�+LJK�6FKRRO�DQG�DWWHQGHG�)ORULVVDQW�9DOOH\�&RPPXQLW\�&RO�
OHJH��6KH�UHFHLYHG�KHU�5HDO�(VWDWH�/LFHQVH�DORQJ�ZLWK�FUHGHQWLDOV�DV�D�0HGLFDO�$VVLVWDQW�DQG�
YDULRXV�RWKHU�EXVLQHVV�UHODWHG�FHUWLILFDWHV� 
 
)UDQ¶V�HPSOR\PHQW�KLVWRU\�LQFOXGH��6W��/RXLV�&RXQW\¶V�$UUDLJQPHQW�&OHUN��(PSOR\PHQW�6SH�
FLDOLVW�ZLWK�+XPDQ�'HYHORSPHQW�&RUSRUDWLRQ�DQG�&LW\�&OHUN� IRU����\HDUV� LQ�D�1RUWK�&RXQW\�
PXQLFLSDOLW\��$V�&LW\�&OHUN�IRU�%HOOHIRQWDLQH�1HLJKERUV��0LVVRXUL��)UDQ�LV�DEOH�WR�IXOILOO�KHU�GH�
VLUH�RI�FRPPXQLW\�LQYROYHPHQW� 

�ĞůůĞĨŽŶƚĂŝŶĞ�EĞŝŐŚďŽƌƐ�tĞůĐŽŵĞƐ�EĞǁ�^ƚĂī 

7KH�+RQRUDEOH�-XG\�3��'UDSHU�DWWHQGHG�WKH�8QLYHUVLW\�RI�1RUWK�&DUROLQD�DW�&KDSHO�+LOO��
%DFKHORUV� LQ�/DERU�5HODWLRQV� �������DQG�D�-��'�� IURP�+RZDUG�8QLYHUVLW\�6FKRRO�RI�/DZ�
�������/DZ�-RXUQDO�KRQRUV�� 

  

-XGJH�'UDSHU�FOHUNHG�IRU�WKH�8�6��'HSW��RI�/DERU��2IILFH�RI�$GPLQLVWUDWLYH�-XGJHV��:DVK�
LQJWRQ��'�&��LV�D�IRUPHU�3URVHFXWRU�IRU�WKH�&LW\�RI�6W��/RXLV��DQG�$GMXQFW�3URIHVVRU�RI�SUH-
WULDO�SUDFWLFH�DW�:DVKLQJWRQ�8QLYHUVLW\�6FKRRO�RI�/DZ��6KH�ZDV�DOVR�WKH�ILUVW�IHPDOH�*HQ�
HUDO�&RXQVHO�IRU�WKH�0LVVRXUL�'HSDUWPHQW�RI�&RUUHFWLRQV��/DZ�&OHUN�WR�ODWH�)HGHUDO�'LVWULFW�
&RXUW� -XGJH�&O\GH�6��&DKLOO�� �0XQLFLSDO� -XGJH� IRU� WKH�PXQLFLSDOLWLHV�RI�1RUWKZRRGV�DQG�
%HUNHOH\�ZKLOH�LQ�3ULYDWH�3UDFWLFH�LQ�&LYLO��&ULPLQDO�DQG�'RPHVWLF��ERWK�)HGHUDO�DQG�6WDWH��
SULRU� WR�KHU�DSSRLQWPHQW� WR� WKH�%HQFK��6KH� LV�RQ� WKH�%RDUG�RI� WKH�6W��/RXLV�7UDQVLWLRQDO�
+RSH�+RXVH�DQG�IRUPHU�PHPEHU�RI�WKH�%RDUG�RI�WKH�8QLWHG�:D\�DQG�WKH�.RUHDQ�$PHUL�

FDQ�$VVRFLDWLRQ��6KH�ZDV�DOVR�DSSRLQWHG� LQ������DQG�FXUUHQWO\�VHUYHV�DV�+RQRUDU\�&RQVXO� IRU� WKH�5HSXEOLF�RI�
.RUHD��6KH�LV�RQ�VHUYDO�FRPPLWWHHV��KDV�KDG�VHYHUDO�DSSRLQWPHQWV��DQG�FRPPXQLW\�LQYROYHPHQW�WKURXJKRXW�KHU�
FDUHHU�DV�D�MXGJH�� 

 
-XGJH�'UDSHU�LV�PDUULHG�WR�*HRUJH�:��'UDSHU�,,,��QHZO\�DSSRLQWHG�0LVVRXUL�6XSUHPH�&RXUW�&KLHI�-XVWLFH��DWWHQGV�
&RYHQDQW�&RPPXQLW\�&KXUFK��DQG�KDV�RQH�GDXJKWHU��/RQGRQ�ZKR�LV�D�JUDGXDWH�RI�:DVKLQJWRQ�8QLYHUVLW\�6FKRRO�
RI�/DZ�.LQJV�&ROOHJH��DQG�FXUUHQWO\�VHUYHV�DV�D�3URVHFXWRU�IRU�6W��/RXLV�&RXQW\��-XGJH�'UDSHU�KDV�UHFHLYHG�QX�
PHURXV�DZDUGV�DQG� UHFRJQLWLRQV�DQG� LV�H[FLWHG�DERXW�VHUYLQJ� WKH�&LW\�RI�%HOOHIRQWDLQH�1HLJKERUV�DV�PXQLFLSDO�
MXGJH�� 

&LW\�&OHUN 

0XQLFLSDO�-XGJH 

� 

&LW\�5HWLUHPHQWV 

dŚĂŶŬ�ǇŽƵ�ĨŽƌ�ǇŽƵƌ�ƐĞƌǀŝĐĞ�ƚŽ�ƚŚĞ��ŝƚǇ�ŽĨ��ĞůůĞĨŽŶƚĂŝŶĞ�EĞŝŐŚďŽƌƐ͊ 

3DUNV�DQG�5HFUHDWLRQ� 
'LUHFWRU� 

0DUN�'LFNHUVRQ� 

&LW\�&ROOHFWRU� 
0DUN�7UDQHO� 

&LW\�&OHUN 
'HQL�'RQRYDQ 

:DUG���$OGHUPDQ 
'RQ�0HU] 

0D\RU 
%RE�'RHUU 
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�������������������0HVVDJH�IURP�WKH�&KLHI�RI�3ROLFH 

7KH�PLVVLRQ� RI� WKH� %HOOHIRQWDLQH�1HLJKERUV� 3ROLFH� 'HSDUWPHQW� LV� WR� DFW� LQ� FRQFHUW� ZLWK� WKH�
FRPPXQLW\�WR�VDIHJXDUG�SHRSOHV¶�OLYHV�DQG�SURSHUW\��HQIRUFH�ODZV��SUHVHUYH�SHDFH��UHGXFH�WKH�
LQFLGHQFH� DQG� IHDU� RI� FULPH�� DQG� SURYLGH� D� VDIH� DQG� SHDFHIXO� HQYLURQPHQW� LQ�ZKLFK� WR� OLYH��
UDLVH�IDPLOLHV��DQG�UHWLUH��7KH�'HSDUWPHQW�HQFRXUDJHV�DOO�UHVLGHQWV�LQ�RXU�&LW\�WR�SOD\�D�VWURQJ�
UROH�LQ�FULPH�SUHYHQWLRQ�E\�EHLQJ�DFWLYH�SDUWLFLSDQWV�LQ�WKH�SROLFLQJ�VROXWLRQV�WR�SUREOHPV��$OW�
KRXJK�IRUPDO�SROLFLQJ�LV�WKH�WUDGLWLRQDO�UROH�RI�WKH�SROLFH�GHSDUWPHQW��LQIRUPDO�SROLFLQJ�LV�RUJD�
QL]HG�DQG�FRQWUROOHG�E\�WKH�PHPEHUV�RI�RXU�FRPPXQLW\��,QIRUPDO�SROLFLQJ�
E\�WKH�FRPPXQLW\�LQFOXGHV�DZDUHQHVV�RI�\RXU�VXUURXQGLQJV��NQRZLQJ�DQG�
ZRUNLQJ�ZLWK�\RXU�IHOORZ�QHLJKERUV��DQG�EHLQJ�D�YHVWHG�SDUWQHU�ZLWK�WKH�
SROLFH�GHSDUWPHQW� LQ�VROYLQJ�SUREOHPV��3OHDVH�UHSRUW�FRQFHUQV�� LVVXHV��
DQG�SUREOHPV�DV�WKH\�RFFXU�–�WKLV�LQFOXGHV�VXVSLFLRXV�SHRSOH�DQG�YHKL�
FOHV�� LQRSHUDEOH� VWUHHW� OLJKWV�� FULPHV� LQ� SURJUHVV�� DQG� DQ\� RWKHU� VLWXD�

WLRQV�WKDW�\RX�IHHO�PD\�QHHG�SROLFH�DWWHQWLRQ��:H�ZRUN�WR�VHUYH�\RXU�EHVW� LQWHUHVWV�DQG�\RX�DUH�
WKH�EHVW�VRXUFH�RI�LQIRUPDWLRQ�LQ�NHHSLQJ�RXU�FRPPXQLW\�VDIH� 

 
 

&RORQHO�-HUHP\�,KOHU 
&KLHI�RI�3ROLFH 

(PHUJHQF\�0DQDJHPHQW 

)RU� WKH� ILUVW�
WLPH� VLQFH�
������ RXU�
FRPPXQLW\�
ZDV� WKUHDW�
HQHG� E\� WKH�
ULVLQJ� ZDWHUV�
RI� WKH� 0LV�
VLVVLSSL� 5LY�

HU�DQG�0DOLQH�&UHHN�GXH�WR�FRQVLVWHQW�WRUUHQWLDO�
UDLQ��6LPLODU�WR�WKH�IORRG����\HDUV�DJR��WKH�DUHD�
RI�/HERQ�'ULYH�DQG�0DULDV�'ULYH�ORFDWHG�LQ�WKH�
VRXWKHDVW� DUHD� RI� RXU� FLW\� IDFHG� WKH� HPLQHQW�
WKUHDW� RI� SURSHUW\� GDPDJHG� DQG� SRVVLEOH� GLV�
SODFHPHQW� RI� RXU� UHVLGHQWV�� *XLGHG� E\� IRUH�
VLJKW�� WKH� &LW\� ZRUNHG� WRJHWKHU� ZLWK� PXOWLSOH�
VWDNHKROGHUV��VXFK�DV�WKH�6W��/RXLV�&RXQW\�2I�
ILFH�RI�(PHUJHQF\�0DQDJHPHQW��5LYHUYLHZ�)LUH�
3URWHFWLRQ� 'LVWULFW�� $PHULFRUSV�� 8QLWHG� :D\��
$PHULFDQ� 5HG� &URVV�� 6DOYDWLRQ� $UP\�� :DVWH�
0DQDJHPHQW��0DQQ�0HDWV�&RPSDQ\��+LJKZD\�
���%DUEHTXH��DOO�PDMRU�SXEOLF�XWLOLWLHV��WR�GHYHO�
RS�DQG�LPSOHPHQW�D�SODQ�WR�SURWHFW�RXU�FRPPX�
QLW\�� 1XPHURXV� YROXQWHHUV� GRQDWHG� WKHLU� WLPH�
DQG�HQHUJ\� WR� ILOOLQJ�DQG�VWDFNLQJ�VDQGEDJV� WR�
EXLOG�D�ZDOO�WKDW�ZRXOG�SURWHFW�WKLV�DUHD�IURP�WKH�
ULVLQJ�ZDWHUV��7KH�ZDOO�ZDV�VXFFHVVIXO�LQ�NHHS�
LQJ� IORRG� ZDWHU� DW� ED\� DQG� LWV� UHPRYDO� LV� FXU�
UHQWO\�XQGHUZD\� 

 

3ROLFH�&KDSODLQ�3URJUDP 

7KH� 'HSDUW�
PHQW� KDV� D�
YHU\�VWURQJ�DQG�
LQYROYHG� 3ROLFH�
&KDSODLQ� 3UR�
JUDP�� 7KH� 3R�
OLFH� &KDSODLQ�
3URJUDP� H[LVWV�
LQ� RUGHU� WR�SUR�

YLGH�DQ�DYHQXH�IRU�WKH�SROLFH�GHSDUWPHQW�HPSOR\�
HHV� WR� REWDLQ� FRXQVHOLQJ� DQG� VSLULWXDO� JXLGDQFH��
DQG�WR�HQFRXUDJH�FRPPXQLW\�VXSSRUW�IRU� ODZ�HQ�
IRUFHPHQW� REMHFWLYHV�� 7KH\� ULGH�ZLWK� SDWURO� RIILF�
HUV� UHJXODUO\� DQG� KDYH� D� ILUP� XQGHUVWDQGLQJ� RI�
SROLFH� RSHUDWLRQV� DQG� SURFHVVHV�� 2XU� 3ROLFH�
&KDSODLQV� DUH� DOVR� DYDLODEOH� WR� DQ\� PHPEHU� RI�
RXU� FRPPXQLW\� VHHNLQJ� FRXQVHOLQJ� DQG� VSLULWXDO�
JXLGDQFH�� 7KH� VHUYLFH� RI� D� FKDSODLQ� FDQ� EH� UH�
TXHVWHG� DW� DQ\� WLPH�� 7KH\� FDQ� EH� UHDFKHG� E\�
FDOOLQJ� WKH�PDLQ� RIILFH� RI� WKH� SROLFH� GHSDUWPHQW��
SROLFH�GLVSDWFK��RU�HPDLOLQJ�WKHP�GLUHFWO\�WKURXJK�
WKH� FRQWDFW� LQIRUPDWLRQ� SURYLGHG� KHUH� �LGHQWLILHG�
LQ�RUGHU�RI�DSSHDUDQFH��IURP�OHIW�WR�ULJKW��EHWZHHQ�
0DMRU�:DUUHQ�:LOOLVV�DQG�&KLHI�-HUHP\�,KOHU�� 

*OHQ�&RQQROH\��JFRQQROH\#FLW\RIEQ�FRP 
1DWKDQ�5XEDFN��QUXEDFN#FLW\RIEQ�FRP 
7RPPLH�+DUVOH\��WKDUVOH\#FLW\RIEQ�FRP 
*UHJ�:DUQXV] ��JZDUQXV]#FLW\RIEQ�FRP 
'ZD\QH�(OOLRWW��3URJUDP�&RRUGLQDWRU��� 

GUHOOLRWW#FLW\RIEQ�FRP 

� 



&ULPH��'DWD��5HSRUWLQJ��DQG�5HGXFLQJ 

$V� LW� FRQFHUQV�FULPH�ZLWKLQ�
WKH� &LW\�� ZH� KDYH� H[SHUL�
HQFHG� DQ� RYHUDOO� DYHUDJH�
GHFUHDVH� RI� -���� LQ� FULPH�
ZKHQ� FROOHFWLYHO\� FRQVLGHU�
LQJ� KRPLFLGH�� UDSH�� URE�
EHU\�� DVVDXOW�� EXUJODU\�� ODU�
FHQ\�� DQG� PRWRU� YHKLFOH�

WKHIW�� �)LJXUH� ���� $V� IRU� FULPHV� DJDLQVW� SHU�
VRQV�� RXU� KRPLFLGHV� KDYH� GHFUHDVHG� VLQFH�
ODVW� \HDU� EXW� ZH� KDYH� H[SHULHQFHG� DQ� LQ�
FUHDVH�LQ�UDSH�DQG�DVVDXOW��(YHQ�WKRXJK�WKH�
UREEHU\� UDWH� UHPDLQV� XQFKDQJHG�� WKLV� DOVR�
UHPDLQV� D� FRQFHUQ�� $V� IRU� FULPHV� DJDLQVW�
SURSHUW\��EXUJODU\�DQG�ODUFHQ\�KDYH�UHPDUND�
EO\� GHFUHDVHG�� \HW� ZH� DUH� VWLOO� H[SHULHQFLQJ�
SUREOHPV�ZLWK�PRWRU�YHKLFOH� WKHIW�–�PDQ\�RI�
ZKLFK� RFFXU� WR�SHRSOH� OHDYLQJ� WKHLU� YHKLFOHV�
UXQQLQJ��XQORFNHG��DQG�XQDWWHQGHG�� 

3ROLFLQJ� VWDUWV� ZLWK� \RX� –� WKH� FRPPXQLW\��
<RX�DUH�WKH�KHDUW�RI�WKH�SROLFLQJ�PLVVLRQ�DQG�
ZH� UHTXLUH�\RXU� LQYROYHPHQW� WR� LQFUHDVH� WKH�
VDIHW\�DQG�VHFXULW\�RI�RXU�FRPPXQLW\�� ,I�\RX�
REVHUYH�VXVSLFLRXV�DFWLYLW\��D�FULPH�DERXW�WR�
RFFXU��RU�D�FULPH�LQ�SURJUHVV�SOHDVH�FDOO� WKH�
SROLFH� LPPHGLDWHO\�VR�WKDW�WKH�SROLFH�GHSDUW�
PHQW�FDQ�LQYHVWLJDWH�WKHVH�PDWWHUV�TXLFNO\�WR�
SUHYHQW� DQG� VWRS� FULPH�� )RU� QRQ-
HPHUJHQF\� VLWXDWLRQV�� FDOO� SROLFH� GLV�
SDWFK�DW����������-�����RU����������-������
)RU� HPHUJHQF\� VLWXDWLRQV�� GLDO� ����� $Q\�
UHVLGHQW�ZKR�ZRXOG� OLNH� WR�KRVW�D�1HLJKERU�
KRRG�:DWFK�PHHWLQJ� LQ�WKHLU�DUHD�WR�GLVFXVV�
FULPH�DQG�RWKHU�SROLFLQJ�UHODWHG�PDWWHUV�DQG�
LQLWLDWLYHV�� SOHDVH� FRQWDFW� WKH� SROLFH� GHSDUW�
PHQW� RIILFH� GXULQJ� QRUPDO� EXVLQHVV� KRXUV��
EHWZHHQ������DP�DQG������SP�� WR�PDNH�DU�
UDQJHPHQWV��7KH�SROLFH�GHSDUWPHQW�ZLOO�KDYH�
D�SROLFH�RIILFHU�DYDLODEOH�WR�DWWHQG�\RXU�PHHW�
LQJ�DQG�ZH�ZLOO�KHOS�\RX�ZLWK�PDUNHWLQJ�\RXU�
QHLJKERUKRRG�PHHWLQJ� 

  

)ROORZ�WKH�3ROLFH�'HSDUWPHQW�RQ�)DFHERRN� 

7KHUH�DUH�PDQ\�WLPHV�ZKHQ�FHUWDLQ�VLWXDWLRQV�RFFXU�ZLWKLQ�RXU�FRPPXQLW\�DQG�
WKDW�LQIRUPDWLRQ�QHHGV�WR�EH�GLVVHPLQDWHG�TXLFNO\�WR�WKH�SXEOLF�WR�NHHS�\RX�LQ�
IRUPHG��7KH�SROLFH�GHSDUWPHQW�HQFRXUDJHV�\RX�WR�IROORZ�XV�RQ�)DFHERRN�IRU�WKH�
ODWHVW�LQIRUPDWLRQ�DIIHFWLQJ�RXU�FRPPXQLW\��KWWSV���ZZZ�IDFHERRN�FRP�

)UDWHUQDO�2UGHU�RI�3ROLFH�&RQWUDFW�6LJQHG 

,Q�0D\�RI������WKH�%RDUG�RI�$OGHUPHQ�SDVVHG�DQ�
RUGLQDQFH� WR�DJUHH� WR�JR� LQWR�FROOHFWLYH�EDUJDLQ�
LQJ�ZLWK� WKH� SROLFH� DQG� WKH�)23��7KXV�� WKH� SUR�
FHVV�EHJDQ�ZLWK�HDFK�VLGH��WKH�FLW\�DQG�WKH�)23�
SXWWLQJ�WKHLU�GHVLUHV�RQ�WKH�WDEOH�IRU�D�FRQWUDFW� 

8QIRUWXQDWHO\�� WKLV� SURFHVV� ZDV� QRW� DV� HDV\� DV�
H[SHFWHG��7KHUHIRUH�� DIWHU� VHYHUDO� \HDUV� RI� FRQ�
IOLFWV�DQG�VWDUWLQJ�RYHU�WKH�SURFHVV�VHHPHG�DV�LI�LW�
ZDV� QHYHU� JRLQJ� WR� EH� FRPSOHWHG�� ,Q� )HEUXDU\�
�����WKH�SURFHVV�VWDUWHG�RYHU�ZLWK�D�FOHDQ�VODWH�
DQG� UHQHZHG� DWWLWXGHV� WR� JHW� WKH� QHJRWLDWLRQV��
FRPSOHWHG� 

,Q�-XQH��������DIWHU�ILIWHHQ�PRQWKV�RI�PHHWLQJV��
UHVHDUFK��SKRQH�FDOOV�DQG�FRPSURPLVH�WKH�%RDUG�
RI�$OGHUPHQ�YRWHG�WR�DSSURYH�DQ�RUGLQDQFH�IRU�D�
WZR�\HDU�FRQWUDFW�ZLWK�WKH�)23� 

5HSRUW��$OGHUPDQ�-RKQ�-RUGDQ 

 

 

)LJXUH���     

 :ĂŶƵĂƌǇ�-�:ƵŶĞ WĞƌĐĞŶƚĂŐĞ 

�ƌŝŵĞ�dǇƉĞ ϮϬϭϴ ϮϬϭϵ �ŚĂŶŐĞ 

+RPLFLGH Ϯ͘Ϭ ϭ͘Ϭ -ϱϬй 

5DSH Ϭ͘Ϭ Ϯ͘Ϭ ϮϬϬй 

5REEHU\ ϵ͘Ϭ ϵ͘Ϭ Ϭй 

$VVDXOW ϲϳ͘Ϭ ϳϳ͘Ϭ ϭϯй 

%XUJODU\ ϴϵ͘Ϭ ϱϳ͘Ϭ -ϯϲй 

/DUFHQ\ ϭϮϬ͘Ϭ ϲϲ͘Ϭ -ϰϱй 

0RWRU�9HKLFOH�7KHIW ϯϳ͘Ϭ ϰϯ͘Ϭ ϭϰй 

 ϯϮϰ Ϯϱϱ -Ϯϭй 

� 



 

 

 

 

 

 

 

,W¶V�EHHQ�D�YHU\�EXV\�VHYHQ�PRQWKV�LQ�������<RXU�PHQ�ZRPHQ�KDYH�UHVSRQGHG�WR�RYHU������FDOOV�IRU�VHUYLFHV�ZLWKLQ�
WKH�5LYHUYLHZ�)LUH�3URWHFWLRQ�'LVWULFW��DQG�KDYH�DWWHQGHG�QXPHURXV�WUDLQLQJ�FODVVHV��DQG�FRPPXQLW\�HYHQWV��$V�&KLHI�
,�DP�SURXG�WR�VD\�WKDW�,�VWDQG�E\�WKHVH�EUDYH�PHQ�ZRPHQ�DV�WKH\�FRQWLQXH�WR�SURYLGH�WR�\RX�WKH�IROORZLQJ��6HUYLFH�
�
'HGLFDWLRQ
�3URIHVVLRQDOLVP��7KH�)LUH�'LVWULFW�LV�DOZD\V�ZRUNLQJ�WR�NHHS�\RXU�PHQ�ZRPHQ�VDIH�LQ�WKHLU�SURIHVVLRQ��E\�
UHSODFLQJ�ROGHU�HTXLSPHQW�ZLWK� WKH�QHZHVW�XSGDWHG��ILUHILJKWLQJ�JHDU��EUHDWKLQJ�DSSDUDWXV��UHVFXH�WRROV��DQG�HPHU�
JHQF\�PHGLFDO�HTXLSPHQW�� 

 

$V�VXPPHU�GUDZV�WR�D�FORVH�WKH�5LYHUYLHZ�)LUH�3URWHFWLRQ�'LVWULFW�DORQJ�ZLWK�WKH�6FKRROV��&KXUFKHV�DQG�RXU�&RP�
PXQLW\�2XWUHDFK�DUH�JHDULQJ�XS�IRU�%DFN�WR�6FKRRO��+HDOWK��DQG�6DIHW\�(YHQWV��(DFK�\HDU�DFURVV�WKH�8QLWHG�6WDWHV�
RXU�FKLOGUHQ�DUH�LQYROYHG�LQ�VHULRXV�LQMXU\�RU�GHDWK�GXH�WR�GULYHUV�QRW�SD\LQJ�DWWHQWLRQ�WR�WKH�/DZV�UHJDUGLQJ�6FKRRO�
%XVHV��,�DVN�WKDW�ZH�NHHS�RXU�FKLOGUHQ�VDIH�DV�\RX�WUDYHO�WKRXJK�RXU�VWUHHWV�DQG�VORZGRZQ�LQ�VFKRRO�]RQHV�� 

 

$OVR�DV� IDOO�ZLQWHU�DSSURDFKHV�SOHDVH�PDNH�VXUH�\RX�KDYH�\RXU� IXUQDFHV�FKHFN��DQG� ILUH�SODFH� IOXHV�FOHDQHG�E\�D�
SURIHVVLRQDO�FKLPQH\�FOHDQLQJ�FRPSDQ\��%XUQLQJ�RI�OHDYHV�EUXVK�LV�LOOHJDO�LQ�PRVW�0XQLFLSDOLWLHV�LQ�6W��/RXLV�&RXQW\��
,I� \RX�QHHG�VPRNH�GHWHFWRUV�SOHDVH�FRQWDFW�RXU�+HDGTXDUWHUV� WR�DUUDQJH� IRU�XV� WR�FRPH�RXW�DQG� LQVWDOO� WKHP��:H�
JLYH�RXW�WZR�����SHU�KRXVHKROG��DQG�WKH\�DUH�³)5((´� 

 

3OHDVH�YLVLW�RXU�:HEVLWH�DW�ZZZ�5LYHUYLHZISG�FRP��RU�IROORZ�XV�RQ�)DFHERRN�DW�ZZZ�)DFHERRN�FRP�UYISG��IRU�DGGL�
WLRQDO�LQIRUPDWLRQ�UHJDUGLQJ�ILUH�VDIHW\�WLSV�� 

8SFRPLQJ�(YHQWV� 

-XO\���������-�%R\V�	�*LUOV�&OXE 

$XJXVW��������-�%DFN�WR�6FKRRO��5LYHUYLHZ�*DUGHQV�6FKRRO� 

$XJXVW��������-�%DFN�WR�6FKRRO�:�&LW\�*HDU 

$XJXVW��������-�%DFN�WR�6FKRRO�7UXH�5HGHPSWLRQ�&KXUFK 

$XJXVW���������-�=LRQ�7UDYHOHUV�+HDOWK�DQG�%DFN�WR�6FKRRO�(YHQW 

$XJXVW���������-�%DFN�WR�6FKRRO��-HQQLQJV�6FKRRO� 

 
7KH�5LYHUYLHZ�)LUH�3URWHFWLRQ�'LVWULFW�DORQJ�ZLWK�RXU�%RDUG�RI�'LUHFWRUV��0U��5LFKLH�7LEHUJKLHQ��0U��.HYLQ�$QWKRQ\��
DQG�0V��*UDFH�+DUYH\��ZHOFRPH�\RX��DQG�\RXU�IDPLO\�WR�MRLQ�XV�LQ�DOO�WKH�IXQ�ILOOHG�HYHQWV�VRRQ�DSSURDFKLQJ�LQ�\RXU�
QHLJKERUKRRG� 

 
<RXUV�LQ�)LUH�6DIHW\� 

 

 
�.HLWK�*ROGVWHLQ 

 

 

%RDUG�RI�'LUHFWRU�0HHWLQJV 

�VW���QG���UG��DQG��WK�7XHVGD\�RI�HYHU\�PRQWK�DW�����SP��XQOHVV�RWKHUZLVH�SRVWHG 

/RFDWLRQ�������'LDPRQG�'ULYH� 
 

5,9(59,(:�),5(�',675,&7 

0HVVDJH�IURP�WKH�&KLHI�.HLWK�*ROGVWHLQ 

�����'LDPRQG�'ULYH 

6W��/RXLV��02����� 

3KRQH�����������-�����)D[�����������-���� 

  

� 



:$5'�� 
�����'XOXWK�DQG���*UHHQ�$FUHV 

:$5'�� 
������%HOOHIRQWDLQH�5RDG�DQG�������6HDWRQ 

%86,1(66 
9HWHUDQV�+RPH 

:$5'�� 
������(ZHOO�DQG������+DYLODQG 

:$5'�� 
�����:DOGRUI�DQG������(GJHZDWHU 

ϮϬϭϵ�/ŵĂŐĞ�ĂŶĚ��ĞĂƵƟĮĐĂƟŽŶ�tŝŶŶĞƌƐ 

  

$VKEURRN�6WUHHW�3URMHFW 

7KH�$VKEURRN�3URMHFW�ZDV�D���0�SURMHFW�VXEPLWWHG�WR�(DVW-:HVW�*DWHZD\�&RXQFLO�LQ�-DQXDU\�RI�
������ZLWK�D�JUDQW�DSSOLFDWLRQ�IRU�����IXQGHG�E\�(:*&�DQG�����E\�WKH�FLW\��7KH�JUDQW�ZDV�DS�
SURYHG��ZKLFK�PHDQW�WKH�SURMHFW�ZRXOG�EH�PDQDJHG�E\�02'27�RQ�WKHLU�VFKHGXOH� 

7KH�VFRSH�RI� WKH�SURMHFW�ZDV�$VKEURRN�'U�� IURP� WKH�FRUQHU�RI�&KDPEHUV�5G�� WR� WKH�FRUQHU�RI�
&DERW�'U��DQG� WKHQ�DORQJ�&DERW�'U�� WR�&REXUJ�/DQGV�'U��7KH�H[LVWLQJ�VLGHZDON�ZDV� WR�EH� UH�
SODFHG� ZLWK� ILYH-IRRW-ZLGH� $'$� FRPSOLDQW� VLGHZDONV� DQG� FURVVLQJV�� 7KH� URDG� VXUIDFH� ZDV� WR�
KDYH�WKH�DVSKDOW�JURXQG�RII�WKH�GDPDJHG�FRQFUHWH�VODEV�UHSODFHG�DQG�QHZ�DVSKDOW�RYHUODLG� 

'XH�WR�VFKHGXOLQJ�ZLWK�02'27��WKH�FRQVWUXFWLRQ�UDQ�ODWH��DQG�WKH�FRQFUHWH�ZRUN�ZDV�GRQH�GXU�
LQJ�WKH�ZLQWHU�WR�NHHS�SURJUHVV�JRLQJ��,Q�0DUFK ������WKH�VWUHHW�ZDV�PLOOHG�DQG�WKH�VODE�UHSODFH�
PHQW� VWDUWHG�� 7KHUH�ZHUH� VRPH� LVVXHV� GXULQJ� FRQVWUXFWLRQ� EXW� WKLQJV� KDYH�PRYHG� DORQJ� DQG�
ZLWK�D�FRXSOH�RI�H[WUD�FKDQJH�RUGHUV WR�WKH�GHVLJQ� WKH�SURMHFW�ZLOO�FRPH�LQ�XQGHU�WKH����PLOOLRQ�
GROODU�PDUN�  

�5HSRUW��$OGHUPDQ�-RKQ�-RUGDQ 

,PDJH�DQG�%HDXWLILFDWLRQ�&RPPLVVLRQ�&KDLU��-HQQLH�6WHZDUW 

7KH�,PDJH�DQG�%HDXWLILFDWLRQ�&RPPLVVLRQ�PHHWV�WKH��QG�7XHVGD\�RI�HDFK�PRQWK�
DW�&LW\�+DOO�� 7KH�PHHWLQJV� EHJLQ� DW� ����SP��7KH� FRPPLVVLRQ� FRQVLVWV� RI� YROXQ�
WHHUV�ZKR�DVVLVW�LQ�HQKDQFLQJ�WKH�LPDJH�DQG�EHDXW\�LQ�WKH�FLW\��$ORQJ�ZLWK�XSNHHS�
RI�DQ\�FRPPXQLW\�JDUGHQV�DQG�IORZHUEHGV��WKH�FRPPLVVLRQ�DQG�LWV�YROXQWHHUV�SLFN�
XS� OLWWHU� DORQJ� RXU� PDMRU� URDGV� WZLFH� D� \HDU�� 7KH� FRPPLVVLRQ� DOVR� VHOHFWV� WKH�
KRPHV�HDFK�\HDU�IRU�WKH�6XPPHU�%HDXWLILFDWLRQ�DQG�+ROLGD\�'HFRUDWLRQV�DZDUGV� 

� 



  

8SFRPLQJ�(YHQWV�DQG�,QIRUPDWLRQ� 

$�FRPPLWWHH�RI�PHPEHUV� IURP�DOO�ZDUGV�DUH�QHHGHG��
LQ� SUHSDUDWLRQ� IRU� WKH� ����� 8�6�� &HQVXV��:H� QHHG�
\RXU� KHOS� VR� 285� &,7<� ZLOO� QRW� ORVH� DQ\� IHGHUDO��
VWDWH��DQG�ORFDO�WD[�GROODUV��,I�\RX�ZRXOG�OLNH�WR�MRLQ�WKH�
8�6�� &HQVXV� FRPPLWWHH� RU� LI� \RX� DUH� D� 9HWHUDQ�
�VSHFLDO� VHUYLFHV� DUH� DYDLODEOH�� FRQWDFW� $OGHUZRPDQ�
$OHDVH�'DLOHV��:DUG�������������-������ 

:DVWH�0DQDJHPHQW�+ROLGD\V 
 

· /DERU�'D\��0RQGD\��6HSWHPEHU���������
�0RQGD\�WKURXJK�)ULGD\�FROOHFWLRQ�ZLOO�EH�
XS�WR�RQH�GD\�GHOD\HG���  

· 7KDQNVJLYLQJ�'D\��7KXUVGD\��1RYHPEHU�
����������7KXUVGD\�DQG�)ULGD\�FROOHFWLRQ�
ZLOO�EH�XS�WR�RQH�GD\�GHOD\HG�� 

· &KULVWPDV�'D\��:HGQHVGD\��'HFHPEHU�
����������:HGQHVGD\�WKURXJK�)ULGD\�FRO�
OHFWLRQ�ZLOO�EH�XS�WR�RQH�GD\�GHOD\HG�������
       

2XU�FXUUHQW�WUDVK�FRQWUDFW�LQFOXGHV�\DUG�
ZDVWH�DQG�UHF\FOLQJ�SLFN-XS��)UHH�FDUWV�DUH�
DYDLODEOH�IRU�ERWK�� 

,I�\RX�QHHG�D�FDUW�FDOO�����-���-�����RI�%1��
���-���� 

7KLV�SXEOLFDWLRQ�ZDV�GHYHORSHG�DQG�HGLWHG�E\�:DUG���$OGHUZRPDQ��'U��0LUDQGD�$YDQW-(OOLRWW�ZLWK�����
FROODERUDWLRQ�IURP�FLW\�RIILFLDOV�DQG�VWDII�� 

  

&LW\�+DOO�+ROLGD\V� 
 

· 9HWHUDQ¶V�'D\��0RQGD\��1RYHPEHU���� 

· 7KDQNVJLYLQJ�'D\��7KXUVGD\��1RYHPEHU���� 

· 'D\�DIWHU�7KDQNVJLYLQJ��)ULGD\��1RYHPEHU�
�� 

· &KULVWPDV�(YH��7XHVGD\��'HFHPEHU����
�&ORVH�DW�QRRQ�� 

· &KULVWPDV�'D\��:HGQHVGD\��'HFHPEHU��� 

· 1HZ�<HDUV�(YH��7XHVGD\��'HFHPEHU����
�&ORVH�DW�QRRQ�� 

· 1HZ�<HDUV�'D\��:HGQHVGD\��-DQXDU\�� 

· 0DUWLQ�/XWKHU�.LQJ�-U���'D\��0RQGD\������
-DQXDU\��� 

· 3UHVLGHQW¶V�'D\��0RQGD\��)HEUXDU\��� 

8SFRPLQJ�&LW\�(YHQWV 

· $XJXVW���WK-)UHH�0DPPRJUDPV�������$0-
�����30�VSRQVRUHG�E\�6LWHPDQ�&DQFHU�
&HQWHU�DW��%1�5HF��&HQWHU�IRU�DSSW��FDOO����
-���� 

· 2FWREHU��VW-1DWLRQDO�1LJKW�2XW��&DOO�WKH��
3ROLFH�WR�VKDUH�\RXU�VFKHGXOHG�HYHQW� 

· 6HSWHPEHU���WK-7RZQ�+DOO�0HHWLQJ�������
30��DW�%1�5HF��&HQWHU 

· 'HFHPEHU�����.ZDQ]DD�&HOHEUDWLRQ����30-
��30��DW�%1�5HF��&HQWHU 

)RU�ZDUG�VSHFLILF�HYHQWV��SOHDVH�FRQWDFW�
\RXU�DOGHUPDQ�UHSUHVHQWDWLYH 

1RZ�$FFHSWLQJ�$SSOLFDWLRQV 
 

· 3DUNV�DQG�5HFUHDWLRQ�'LUHFWRU 

· &LW\�&ROOHFWRU 

· 7UHDVXUHU 

· 3DUW-WLPH�5HFUHDWLRQ�:RUNHUV��VHH�
ZHEVLWH�IRU�VSHFLILF�SRVLWLRQV� 

· 9DULRXV�&RPPLVVLRQV��%RDUG�RI�$G�
MXVWPHQW��,PDJH�DQG�%HDXWLILFDWLRQ��
DQG�3DUNV�DQG�5HFUHDWLRQ� 

 

)RU�PRUH�LQIRUPDWLRQ�DQG�WR�DSSO\�JR�
WR�ZZZ�FLW\RIEQ�FRP 

 

� 


